
 

In my report in the spring 2010 edition of 
this newsletter, I wrote about the dire pre-
dictions from our fire behavior analyst.  
Fortunately, he was wrong.  The 2010 fire 
season was once again fairly calm and did 
not live up to the predictions from last 
winter.  In May and June it started to rain 
and life was good most of the summer.  
We had a couple notable exceptions – the 
Lakeside Fire and the Davis Fire. 
The Lakeside Fire started on July 16, 2010 
at approximately 5:35 p.m. in the Browns 
Gulch area on the east side of the Missouri 
river.  The fire quickly grew into a 200 
acre fire despite all the rain.  The fire 
started in York Fire’s jurisdiction and 
quickly burned into ours.  We established 
unified command between York Fire, Tri-
Lakes Fire, the Lewis and Clark County 
Sheriff’s Office, DNRC, and the U.S. For-
est Service.  This inclusive approach al-
lows all the parties to bring their resources 
to the table to attack the fire in a coordi-
nated and supportive approach.  The fire 
burned north and then turned east burning 
in a combination of live and red and dead 
timber.  The fire behavior was extreme 
even with the relatively wet conditions 
present.   
Those individual homes in harm’s way 
were immediately evacuated and structure 
protection was established in the affected 
areas with contingency plans in place if 
our initial strategy did not work.  With 
agreement among the parties, a decision 
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Fire Chief’s Report 
 
I am not even going to try to forecast what the summer fire 
season is going to be like.  Last year we put out in June it was 
going to be a “normal” fire season. I sure hope last year is 
NOT the new normal. 
 
Living in a semi-arid climate, anytime we go more than 14 
days without moisture, our fire danger starts climbing.  Three 
or four weeks without moisture will place us in a High fire 
danger season – no matter how much snow we got last win-
ter.  They are predicting hot and dry followed by hotter and 
drier for July, August, and September, so only time will tell.  
We will be as ready as we can be no matter what happens! 
 
We also know that thinning the trees around your house, down your driveways, and along your 
escape routes coupled with Leaving Early are the only ways to ensure you and your loved ones 
will be safe if a wildfire does pay you a visit.  Tri-County FireSafe Working Group has spent 

over 30 years in the Helena area promoting, 
facilitating, and completing thousands of miti-
gation projects. We have witnessed the effec-
tiveness of these measures during real fires. 
Mitigation is the only thing that works! It 
works 24/7/365, if you’re home or not!  
 
Virtually all these mitigation projects were 
completed through grants and other funding 
sources that provided at least 50% of the mon-
ey to get them done.  In this newsletter, there is 
a copy of Tri-County’s Application for Assis-
tance with Fuel Modification Project (see page 
5).  There is money available now to help you 

get your work done.  Don’t wait – Git-R-Done!  If not you, who will protect your house, kids, 
horses, antique cars, boat, dirt bike, jewelry, mother-in-law, etc.?  
 
Tri-Lakes has applied for a mitigation grant through the Ready, Set, 
Go Program (RSG) that would award 90/10 money to allow us to 
work some magic along some key escape routes in our district.  In 
the past, we encountered challenges trying to convince homeowners 
to spend their money mitigating the fire danger along escape routes 
touching their property so both they and their neighbors would be 
safe during a wildfire. The 50/50 grant money just was not enough to 
help then get the work done. This RSG grant will allow us to try 
again to see if we can get some key escape routes mitigated in the 
North Hills.  We keep trying – we hope you will help us when we 
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Since the last newsletter, we have responded to many situations that we think could be used to help others 
avoid a similar emergency. Here are a few: 
 

We responded to a structure fire, this winter, in a rather large 
home. Unfortunately, we were not able to save the home but we 
did keep the fire from spreading to any other structures or to the 
wildland areas around it. There are several building characteris-
tics and other factors that contributed to the uncontrollable na-
ture of this fire.  The biggest factor is how the home was built. It 
was a beautiful open floor plan log home with real logs and oth-
er areas with simulated log siding and wall coverings. The inte-
rior and exterior of log structures are usually all wood and paint-
ed with varnish, stain, and other wood preservatives, in other 
words…accelerants. There is usually very little sheetrock or 
other fire barriers used inside to help compartmentalize the 

structure. If a fire starts in this form of construction, the only hope is the fire is extinguished quickly. If the 
fire gets a head start, we simply do not have the resources (water, personnel, or equipment) to get the fire 
under control. If you live in such a structure and certainly if you planning on building one, fire sprinklers 
inside the home are the only real tool known to mitigate the risk of all the wood, open floor plan, and ac-
celerants used in the wood preservatives. These homes are absolutely beautiful but you need to mitigate 
the risk with the right tools prior to the fire. See the Fire Sprinkler information on page 10. 
 
This winter we have responded to numerous medical calls for people 
having trouble breathing. Triggers for these calls vary from the smell of 
a lotion triggering an asthma attack to pneumonia brought on from the 
prolonged cold and flu season. The initial treatment of these conditions 
for us EMTs is the same, they need more oxygen. If they are on oxygen 
when you call, make sure their concentrator or oxygen regulator is 
turned up to a setting higher than normal. If they are normally on 2 li-
ters, turn it up to 5.  If you don’t have oxygen available, CALM them 
down and try to slow their breathing. Many times they feel like they are 
short of breath but they are just hyperventilating. Please don’t run from 
us! All our EMTs carry oxygen with them so we can help as soon as we 
get to you. If you jump in the car and run toward the hospital, we can’t 
usually catch you and they will be deprived of oxygen treatment longer. 
 
This winter we ran two calls with a diagnosis of sepsis. According to the Mayo Clinic, Sepsis is a poten-
tially life-threatening complication of an infection. They also report the number of sepsis cases is increas-

ing in the U.S.  If you leave an infection, like 
pneumonia, kidney infection, abdominal infec-
tion, or blood infection untreated for too long, 
sepsis can occur.  If you are not feeling well, 
have a high fever (>101̊), have been diagnosed 
with an infection, and you don’t respond to your 
initial treatment, go back to the doctor sooner 
rather than later. Septic shock, the most severe 
form of sepsis, has a 50% mortality rate. Even 
mild sepsis can cause you to be more prone to 
infections in the future. Don’t put off going to 
the doctor when everyone around you is telling 
you to go! 

LESSONS LEARNED 
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Meet Our New Volunteers!!! 
Tri-Lakes welcomes our new volun-

teer Firefighters and EMTs: 
 

 Chris Fowler 

 Mary Henry 

 Jordan Lloyd 

 Jennifer Soliday 

 
Thank you for “Signing up” 

 
If you are interested in volunteering 
to be part of the Tri-Lakes VFD, 
please contact Bob at 431-3600. Fowler 

Henry 

Lloyd 

Soliday 

Tri-Lakes received two 25kw generators from the military 
surplus.  Both generators are modern, diesel fired, and elec-
tronically controlled single or three phase switchable.   One 
generator was placed in our power trailer so it is mobile and 
can be taken to any location to run a large electrical load.  
Three of our stations are wired with generator connections so 
there is backup power in the event of a long-term power out-
age.  The second 25kw generator will be permanently wired 
into one of the stations for stationary backup power.  These 
additions make us more resilient in the case of a widespread 
emergency.  We only had to pay $1,300 to have the genera-
tors shipped to us otherwise military surplus is free to the 
department. 
 

As reported in a previous newsletter, we received a Bobcat skid 
steer through the military surplus.  This winter we purchased a 
grapple for the Bobcat to make it usable for mitigation work 
along the wildfire lines and around houses.  The grapple will also 
come in handy if we get a storage unit fire to make it easier to 

get the contents of burning storage units outside 
so we can put the fire out. This tool will make it 
less labor intensive for volunteers and make 
overhaul much faster to get the volunteers back 
to their families and jobs. The cost of the grap-
ple was $3,040. 
 
We are reaching the end of life on our radios. It is hard to believe we have had our 
“new” digital radio system and radios for 14 years.  One model of our radios cannot 
be fixed any more.  We purchased 4 new BK Technologies KNG2-P150 digital en-
crypted radios to replace the 4 obsolete Motorola XTS-5000Rs at a total cost of 
$13,139.  We will have to replace the other 30 radios in the next few years but not 
until we can no longer get support for them. 

NEW EQUIPMENT 



 P A G E  7  MEDICAL CLUES 

 As First Responders, we often end up playing the role of “detective” per say 
when residents of our district call with a medical emergency. 
 
We look for multiple “clues” as to the cause of the medical emergency includ-
ing: potential injuries; recent sickness; abnormal symptoms; vital signs; and 
many more potential “clues”.  All these “clues” help in trying to determine how 
to properly take care of a patient.  Two really big “clues” we look for are the pa-
tient’s current medications and medical history. 
 
 

Medications 
Recent studies by the Mayo clinic states approximately 70% 
of Americans are taking at least 1 prescribed medication. 
 
For First Responders, this is a key “clue” in solving the puz-
zle.  Medication considerations include: 

 Is the current issue due to a change in medications?   
 Perhaps the patient is not taking prescribed medica-

tions as directed?   
 Have you been sick and can’t keep your medications down? 
 Maybe a combination of multiple medications is interacting with each other? 
 Is the patient taking blood thinners that could become life threatening in a traumatic injury? 

 
The more First Responders know about our patient’s medications, the more it can help in discovering 
potential issues and guiding treatment. 

 
Medical History 
Medical history goes hand in hand with the last “clue”.  Knowing previ-
ous or current medical issues can help discover what could potentially be 
going on and guide treatment. Providing the First Responder with your 
relevant medical conditions, even if they are under control, is an important 
“clue” in solving your medical crisis.  Chronic conditions such as diabe-
tes, history of heart problems, strokes, infections, COPD, etc. can often 
cause more acute issues needing immediate medical assistance.  
 
The takeaway from all of this….you can help First Responders help you 
when you call 911.  
 

 Know your medications and why you take them.  
 Make an accessible medication list in case of an emergency that can be used as a reference. 
 Put your medical history and medical conditions on the medication list. 
 Keep the list on the refrigerator and/or in a wallet, just somewhere that is can be easily refer-

enced.  
 Keep the list current – we know – easier said than done! 
 If you have a relative with a POLST document-have this accessible as well. 

 

No one wants to think about an emergency medical problem happening to them or a relative, but better to 
be prepared than to be scrambling when or if the time comes. 
 
It’s your health.  You can greatly help First Responders in helping you by doing these few simple things 
so that we can better understand how to render appropriate care based on your medical history and medi-
cations.                             
                                              Written by Gabby Walker, Tri-Lakes EMT 
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The Burn Permit System continues to work as designed.  We con-
tinue to strive to keep burning open and make those that burn take 
responsibility for their own actions.  Just because the system says 
you CAN burn, doesn’t mean you SHOULD burn.  Be responsi-
ble – because you are!  Anything that happens is your fault.  You 
light it – you own it. 
 
Burn permit system basics are as follows: 
 
1. To obtain a burn permit for the first time or renew a permit 

you received last year, you can go on-line to 
www.burnpermits.mt.gov or visit the County Treasurer’s Office in the City/County Building at 316 N. 
Park Avenue.  Permits cost $8.00 for a new permit or $5.00 to renew your permit from last year.  The 
2018 burn permits are valid until December 31, 2018. 

 
2. The burn season continues all year but there are there seasonal periods each having different require-

ments.  Seasonal periods and requirements are as follows: 
 

A. March 1st to August 31st – only a L&C County Burn Permit is required to be activated 
each day you burn. 

 

B. September 1st to November 30th – in addition to a L&C County Burn Permit (which 
needs to be activated each day you burn), you must ALSO call the Montana Department of Envi-
ronmental Quality (MDEQ) Ventilation Hotline at 800-225-6779 prior to burning.  You may only 
burn if both systems allow burning that day. 

 

C. December 1 to March 1st – burning is restricted to only those burns considered ESSEN-
TIAL.  You need a L&C County Burn Permit, a MDEQ air quality permit (called a Montana Win-
tertime Open Burning Request), and you must activate your permit each day AFTER getting per-
mission from MDEQ’s meteorologist for burning on that specific day. 

 
3. There are four Burn Zones for Lewis & Clark County to allow opening and closing of burning in the 

four areas independently.  Burn Zones are 1) Lincoln Zone, 2) Augusta Zone, 3) Wolf Creek/Deerborn 
Zone, and 4) Helena Valley Zone.  Tri-Lakes is part of the Helena Valley Zone and will be opened and 
closed with the rest of the valley.  When activating your burn permit, the system will automatically 
check your permit’s location and let you know if your zone is open for burning that day. 

 
4. Regardless of the time of year, you MUST activate your L&C County Burn Permit each day you are 

burning.  Activate you permit on-line at www.burnpermits.mt.gov or call 1-877-453-BURN (2876). 
 
5. Anyone can view current burn activity each day by going to www.burnpermits.mt.gov, selecting the 

County to view and then select the “View current burn activity” radio button. 

The system has really evolved from the original version and continues to make using burn permits easier 
for permit users, dispatchers, volunteer fire departments, and the public in general.  If you have questions, 
please call Bob Drake at 406-431-3600 and he can help you with the system. 

BURN PERMITS REQUIRED 

http://www.burnpermits.mt.gov
http://www.burnpermits.mt.gov
http://www.burnpermits.mt.gov
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come asking, if we get the grant!! 
 
It has been a great year in recruiting. We have 11 new volunteers and they 
are doing awesome in our trainings and responding to calls. The enthusiasm 
they bring is contagious for everyone and our call participation and training 
attendance are both up dramatically. They love helping you! 
 
We continue to have challenges 

with our volunteers becoming home healthcare for our aging population.  
We love to help people but it hard to keep your energy level up on the 5th or 
6th visit to help someone you know who is not living in a safe environment.  
We work hard to get the right services involved to get the help they need 
but it is heartbreaking to leave them when you know you will be back to an 
even worse call the next time.  Everyone should and does have the right to 
choose how they live but it is really hard to watch your friends, neighbors, 
and even strangers just struggling to exist by themselves in their own 
homes.  There has to be a better way, but we haven’t come up with it yet – 
but we will continue trying!! 
 
We continue to work on our trucks. We certainly don’t have the prettiest fleet but I truly believe we have one of the 
most functional set of trucks given the risks we face.  Our choice, many years ago, to standardize on one brand of 
truck, on one model of radio, and on one model of breather, pays huge dividends when we are training new people 
and keeping our existing volunteers proficient.  Our three CAFS engines stretch our water 12 times, drastically re-
ducing the amount of water we have to haul.  Our 11 all-wheel-drive trucks increases the places we can get to all 
year round while making it safe for our firefighters and the traveling public.  The 29 water supplies improve our abil-
ity to meet many challenges we face from the increased number of houses.  If someone could just figure out either a 
way to kill the zebra mussel or convince the mussel police that they really don’t exist in Canyon Ferry Lake, we’d 
have it made! 
 

We really do have a great group of volunteers taking care of you right now. They throw their whole heart into the 
work they do! Please thank them when you see them for the awesome work they do because they want to, not be-
cause they have to!                       Bob 

Fire Chief’s Report—Continued From Page  1 
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 3200 Spokane Creek Road 

Helena  MT 59602 

The Tri-Lakes Board 

of Trustees meets 

the first Tuesday of 

each month at 7:00 

pm at Station #3, 

3200 Spokane Creek 

Road. The public is 

encouraged to at-

tend. 

Potential Flooding 

The National Weather Service is warning 
there is more than 15” of MOISTURE (i.e. 
not snow but actual water stored in the 
snow) in the Elkhorns and other mountains 
around Helena. How fast that water comes 
off is based on temperature and rain fall.  
We had high water several weeks ago along 
several creeks in our area.  Don’t let your 
guard down just yet. We may have more to 
come.  Lewis & Clark County declared a 
state of emergency for flooding.  This helps 
the County get financial help with “public 
infrastructure” but does not necessarily help 
individual homeowners.  The County is go-
ing to stop providing sandbags and sand in 
the future for individual 
homeowners.  Reimburse-
ment for homeowner as-
sistance is not covered  
and the County is telling 
us they don’t have the 
funding.  So be prepared 
on your own if you live in 
a flood prone area. 

The National Institute of Standards and Technology (NIST) 
and Underwriters Laboratory (UL) research shows the sim-
ple act of closing a door compartmentalizes your house and 
slows the spread of fire.  Research shows the cheapest inte-
rior door would hold the fire for a minimum of five 
minutes.  Those valuable minutes can give you and your 
family the time to get out of the house or, if the fire is be-
tween you and your planned exit, you can figure out an al-
ternative escape route. 
 
Our latest installment in the “Close the Door” campaign is 
“Stop the Spread – Close the Door.”  Please “Close the 
Door” on every room in your house.  You never know 
when a fire might start.  Give the rest of the house a 
fighting chance by closing all the doors. 


